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Organizations and businesses 
from every sector are using 
FlowForma Process Automation
to innovate with cross-functional 
processes that cure long-
standing pain points and are 
business transformational.

http://www.g2crowd.com/products/flowforma-process-automation/details


The idea of process automation is not new and its 
promise of cost saving and efficiency has always struck 
a chord with businesses. What’s taking it to another 
level is digital transformation, the journey that most 
organizations have embarked upon. Executed properly 
it should include ‘a root and branch review’ of Business 
Process Management (BPM).

Why the time is right 
for process change 

Every day at FlowForma® we start 
conversations with customers about 
transforming processes that almost 
always turn into digital discussions. 
They want to cut down on paper trails, 
increase process visibility, and meet 
regulatory requirements more easily. 

They aspire to improve internal 
collaboration and facilitate seamless 
external communications with 
customers. They are looking for 
automation tools to fix broken 
processes, what Forrester Research 
Inc. calls “a new generation of 
digital process automation practices, 
platforms, and plans”.

This eBook confirms that this 
phenomenon is happening at pace. 
Organizations and businesses from 
every sector are using FlowForma 
Process Automation to innovate  
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with cross-functional processes that 
cure long-standing pain points and 
are business transformational. 

They have inspiring stories to tell about 
a user-friendly tool that has enabled 
them to do things differently, and 
provide practical examples of what 
digital transformation really means 
– on the ground, here-and-now, in the 
cut-and-thrust of busy working days. 



Go digital
and eliminate 
repetitive
processes

Meet regulatory 
requirements 
more easily

Enable business 
units to become 
more strategic 
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Become a Process Hero, 
if they can do it, so can you. 

Explore our customers’ super powers 
and how they use them.
Contents:
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Create a culture 
of collaboration

Gain more 
visibility and 
insights from 
business data 

Bring external 
partners 
into internal 
processes
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Filing cabinets full of contracts. Folders 
bursting with purchase orders and dockets. 
No wonder organizations dream of the 
paperless office. Inefficiencies from repetitive 
tasks are wasting people’s time, impacting 
cash flow, and making it hard to stay on the 
right side of regulatory compliance.

1. Go digital 
and eliminate 
repetitive processes
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Customer Case Studies:

It’s got to the point where 
FlowForma Process Automation 
has strategic importance to 
the organization for driving 
efficiency and freeing up staff 
time to do other work.

For Aberdeen Radiation Protection 
Services going digital replaced ring 
binders that tracked the oil rigs using 
their metering devices. Streamlined 
electronic workflow has done away with 
scribbled notes and manual processes 
where expensive meters occasionally 
got lost. 

US law firm McKinley Irvin was looking 
to free up expensive legal professionals 
from mundane tasks, typing up routine 
documents that wasted their valuable 
time. “By enabling our people to focus 
on the legal questions at hand, not on 
typing documents, we’re seeing cost 
savings and efficiencies,” said Dustin 
Ray, Business Process Analyst at the 
firm. “It’s all about freeing up the ‘brain 
time’ of our paralegals and attorneys, 
letting them focus on the complex 
nature of law rather than day-to-day 
tasks that can be so time consuming.”

Eurofound, an EU research agency, 
built an automated flow around 
HR performance review processes 
that delivered a 75% efficiency 
improvement. FlowForma Process 
Automation transformed a process 
that involved forms going back and 
forward between multiple stakeholders. 
Success breeds success and 10 more 
processes were identified for workflow 
automation.

All of these companies are using 
FlowForma Process Automation 
to innovate processes within their 
businesses, often creating cross-
functional workflows that are five or ten 
times faster than what they had before. 
At the same time, they have built 
in transparency that was simply not 
possible with paper-based processes. 

David Pritchard 
Systems Analyst 
Eurofound
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Organizations have always understood the 
benefits of Business Process Management 
(BPM), but were often put off at the prospect 
of expensive deployment projects run by IT 
departments. That’s all changed with what 
Forrester calls “low-code platforms” that target 
non-traditional developers with self-build 
workflow solutions. Suddenly, it’s got easy. 

2. Enable business 
units to become 
more strategic 
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Customer Case Studies:

FlowForma Process Automation 
requires no coding skills and 
that was important because we 
needed something that non-IT 
people could use.

Now organizations are able to 
empower different business units 
with process changes that they can 
implement and oversee on their own. 
They can ensure that the flows they 
create meet the precise business needs 
of their departments. This has certainly 
been the experience of FlowForma 
customers. 

The A14 Integrated Delivery Team 
was responsible for one of the largest 
road construction projects in the UK 
and faced the challenge of keeping 
communications flowing across three 
main sites. IT Manager James Morgan 
wanted to replace paper-based 
processes with automated workflows 
that were quick and easy to implement. 
FlowForma’s ‘no code’ solution was 
perfect because it supported his plan 
to make workflows less IT-centric, 
enabling the wider business to build 
their own processes. 

Similarly, Essar Oil, the UK’s second 
largest oil refinery, was looking to get 
away from having to hire expensive 
consultants every time it wanted to 
introduce new workflows around Health 
and Safety, HR and Finance. 

By embedding FlowForma Process 
Automation in multiple business 
units and developing a team of 
‘superusers’, it was easier to identify 
processes that could be improved 
with electronic workflows and much 
quicker to implement them. Now the 
company has business experts leading 
digital transformation projects across 
multiple departments, including HR, 
Operations, Maintenance, Finance and 
Procurement. 

Robert Macknay 
IT Systems Manager
Essar Oil
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A common goal of process automation is 
to improve compliance and create greater 
transparency across an organization. The 
problem with paper is that it gets lost. Even 
documents that are stored and shared 
electronically, where important information is 
distributed over email, is not ideal because it 
creates an audit trail that is difficult to track. 

3. Meet regulatory 
requirements 
more easily
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Customer Case Studies:

FlowForma Process Automation 
gained us time for sure, but 
transparency and completeness 
have been the main benefits. 
It’s a fantastic tool.

What’s inspiring is the way diverse 
organizations have applied automated 
workflows to various regulatory 
requirements. Aberdeen Radiation 
Protection Services uses FlowForma 
Process Automation to automatically 
ensure its devices comply with 
environmental as well as health and 
safety legislation; something that had 
been difficult to do when the data was 
recorded on spreadsheets. 

Vestergaard is a global health 
company that works with 120 agents 
and distributors who sell its products 
to Non Governmental Organizations 
and governments around the world. 
Ensuring complex sales contracts 
are compliant and transparent with 
multiple stakeholders was a major 
headache when the firm was solely 
dependent on internal emails. 
Workflow automation has created a 
digital process. 

When broad terms of a sale are 
agreed, the Head of Internal Audit and 
Compliance, Sergio Ferraz, carries out 
a first round of compliance checks, 
ensuring all relevant documents are 
attached to the process. It goes to 
legal, then back and forth between 
legal and sales for ironing out the 
details before it’s ready to be signed 
and completed as a PDF document. 

Aspen Pharma uses FlowForma Process 
Automation to make sure packaging 
labels conform to demanding 
regulatory requirements. Two flows 
were developed: one to present 
artwork mock-ups to the regulatory 
authority for pre-approval, and a 
second for the actual production of the 
finished artwork with change requests. 
Taking emails out of the process, 
eliminating phone calls and automating 
workflow, has seen a 50-60 per cent 
efficiency improvement.

Sergio Ferraz
Head of Internal Audit and Compliance
Vestergaard 
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Once you digitize processes and replace paper 
trails with electronic flows, it becomes much 
easier, not just to improve internal processes 
but to reach out to partners and forge more 
effective business relationships. External users, 
including members of the general public, can 
securely contribute to steps within a business 
process using FlowForma Engage. 

4. Bring external 
partners into 
internal processes
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Customer Case Studies:

With different companies 
working together, there can  
be a bit of a bun fight over 
whose processes are used. 
Using FlowForma enabled us 
to draw a line in the sand… 
It guarantees consistency.

Real world applications for FlowForma 
Engage are diverse and often game-changing. 
Aon uses it for contractor and customer 
onboarding, enabling parties to input 
information directly into the process. 
Making public accessible forms available 
in real time has not only increased efficiency, 
it has given clients a better customer 
experience, deepening their relationship 
with Aon through seamless integration.

Ireland’s national public transport 
provider, Bus Éireann, uses the software 
for driver vetting. Replacing a paper-
based application process that was 
manual and time-consuming, it gives 
the company clear visibility of each step 
along the way while removing the risk 
of manual error and forms getting lost. 
The improvements have been greatly 
appreciated by vetting team member 
Dorothy McGill. “We have the best 
online vetting system around now,” she said.

FlowForma Engage solves logistical 
challenges around site visits for the A14 
Integrated Delivery Team. One of Britain’s 
largest road-building ventures, it’s run by 
a consortium of companies, each with their 
own stakeholders and VIPs who might want 
to take a closer look at the work. Rather 
than rely on email, which can be difficult 
to coordinate across a highly distributed 
construction project, prospective visitors are
invited to book a visit via FlowForma Engage. 

As well as making it easier for the visitor, 
it also helps the site prepare. “We can see 
how many visits are happening on any 
given day and make sure we have enough 
resources and people. Although it sounds
trivial, visits can have quite a big impact
on day-to-day operations. The streamlined
process makes it far more efficient,” said 
James Morgan, IT Manager. He also uses
FlowForma Process Automation as a way
to standardize processes across different
partners. It’s a model that he believes could
be transformational for the construction sector. 

James Morgan
IT Manager
A14 IDT
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One of the less obvious benefits of process 
automation is breaking down departmental 
silos that have been an obstacle to efficiency 
inside organizations. Cross-departmental 
workflows are a great way to a create a 
culture of collaboration, where coordinated 
processes benefit all concerned and make 
people’s jobs easier. 

5. Create a 
culture of 
collaboration 
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Customer Case Studies:

As soon as FlowForma Process 
Automation delivered a couple 
of high profile wins, everyone 
started to think about their own 
practices and how they could 
make them cross-departmental 
and improve them. 

Employees disenchanted with tasks 
that were slow and bureaucratic 
are much more engaged when a 
streamlined flow takes the pain out 
of a process. The dozens of flows 
developed by the Liverpool School 
of Tropical Medicine in FlowForma 
Process Automation have encouraged 
departments that previously operated 
in silos to open up and work together. 

The label artwork approval process 
in Aspen Pharma shows how a global 
company can bring a distributed 
workforce together to get things done 
more quickly and collaboratively. 
Artwork created in Ireland goes 
through an approval process where 
people in other territories input their 
changes via the automated workflow. 
Then the final version is uploaded and 
made available to each market where 
the product is scheduled to launch.

Martyn Coleman 
IT Systems Architect 
Liverpool School of Tropical Medicine
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A big benefit of the digital transformation 
processes that organizations are pursuing 
is the ability to surface data to the business 
in more effective ways. Properly executed, 
process automation is all about sharing data 
and making it more accessible. 

6. Gain more 
visibility and insights 
from business data 
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Customer Case Studies:

Having a one-stop shop that 
we can go to for a heads-
up on a process, where we 
can see instantly if any action 
needs to be taken, has been 
indispensable. 

Sometimes it’s simply about making 
data and processes available to people 
who are working remotely. In the case 
of construction projects, like the road 
scheme overseen by A14 IDT, it’s about 
completing tasks more quickly, using 
mobile access to enable people in the 
field to work from anywhere. It’s also 
about innovating to help construction 
teams. A planned integration with GIS 
(Geographic Information System) 
will make mapping processes even 
more efficient. 

In a legal firm like McKinley Irvin, 
process automation provides a useful 
repository of documents, an auditable 
record of exchanges that deliver 
visibility and business insight that is 
much easier to access than a collection 
of emails. “What we’re looking for now, 
slowly but surely, is to have FlowForma 
Process Automation take on the role of 

document generation across the firm 
with potentially dozens of processes. 
There is a huge appetite for it,” said 
Dustin Ray, Business Process Analyst 
at McKinley Irvin.

Aberdeen Radiation Protection 
Services has been pioneering new 
processes to help with financials. 
A database was built in FlowForma 
Process Automation that keeps all 
customer information in one place, 
making it much easier to raise 
invoices and retain visibility of money 
owed. Such flows really sell process 
automation to the business, according 
to Director Penny Wade: “It had been 
hard persuading some of the other 
directors that FlowForma Process 
Automation was a good route to go 
down. Now they’ve seen the results 
they are 100 per cent behind it.”

Dustin Ray
Business Process Analyst
McKinley Irvin
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Through its innovative and award-winning process 
automation and workflow products, FlowForma is 
revolutionizing Business Process Management (BPM) 
and helping organizations of all kinds on their digital 
transformation journeys. 

About FlowForma 
Process Automation

• Our tools are trusted by IT but give 
the power to business experts

• Our tools are the only 100% 
“no code” automation tools on 
the market

• We are the only provider that 
links workflow directly to decision-
making processes and collaborative 
work management

Multinational clients like Aon 
(insurance), Uniphar (healthcare 
suppliers), Grant Thornton 
(professional services) and Grafton 
Group (construction) highlight how 
FlowForma’s appeal is unconstrained 
by sector as well as geography.

FlowForma Process Automation is 
available as an Office 365® app and 
sits on the SharePoint® platform. 
It incorporates forms, workflow, 
document generation and decision-
making. They recently featured as a 
Strong Performer in ‘The Forrester 
New Wave™: Low-Code Platforms for 
Business Developers, Q4 2017’.

Headquartered in Dublin with offices 
in Boston and London, the FlowForma 
vision is “a digital world for the 
people, by the people”.
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Refocus Process
Automation to Rescue Your 
Digital Transformation 
by Rob Koplowitz and 
John R. Rymer 
May 17, 2018 (Forrester)

The Forrester New WaveTM: 
Low-Code Platforms for 
Business Developers, Q4 2017 
by John R. Rymer 
October 23, 2017 (Forrester)

These reports and extended 
case studies of the organizations 
covered in this eBook are 
available at www.flowforma.com 

Further
reading
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https://www.flowforma.com/forrester-report-refocus-process-automation
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https://www.g2crowd.com/products/flowforma-process-automation/details
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Dublin
Block E, East Point Business Park 
Dublin 3, Ireland

info@flowforma.com
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